
Faith Academy Charter School
REGULAR SESSION
MONDAY, October 23, 2023
7:00 PM
LOCATION OF MEETING: [IN-PERSON] BOARD ROOM - Library

School Mission: Faith Academy Charter School will prepare a diverse student body for college and career

through Project Based Learning, life skills courses, and College and Technical Education pathways. Through this
challenging and supportive learning environment, students address real-world problems to become successful
citizens and community leaders in a rapidly changing world.

Agenda
Open Session

1. Meeting called to order
2. Reading of Mission Statement
3. Pledge of Allegiance
4. Announcements and Acknowledgements
5. Consent Agenda

a. Approval of October 23, 2023 Agenda
b. Approval of September 18, 2023 Board Meeting Minutes (Open Session -

)Review - FACS Board MINUTES 2023.09.18 Meeting
c. Approval of September 18, 2023 Board Meeting Minutes (Closed Session -

)Review FACS Board Closed Session Minutes - September, 18 2023
6. Public Comment/Citizen Input - Link to Full Policy

Public comment is a time for the community to provide feedback to the Board of Directors. For
in-person meetings attendees must sign up at the start of the meeting in order to give public
comment. Each community member is limited to 3 minutes of comment, with a total time allotted to
public comment of up to 30 minutes. During remote meetings, attendees may add their public
comments to the chat feature which will be sent directly to the Board of Directors. Board members
will then share the comments with the meeting attendees for up to 10 minutes.

https://docs.google.com/document/d/1dU4kYiu_je0P_wqjhhoVI5vSWPC6KpB2O_tkICITT1Q/edit?usp=sharing
https://docs.google.com/document/d/1GWdhk2EWxQoY2zqK9kTwK2M9EpEaMf2GxXTK-w5Er80/edit?usp=sharing
https://drive.google.com/file/d/1o7v2flOzgtIzXgj9YWs354mOZsJQj46G/view?usp=sharing


Public comment is also a time for the Board of Directors to listen to the feedback of the community.
Board members can not respond to public comments during the meeting. However, the Board
recognizes that each stakeholder is a vital part of our community and will take comments into
consideration when making decisions, planning, providing feedback to administration, and
completing committee work.

BOARD GUIDELINES DURING THE 30 MIN. PUBLIC COMMENT:

*The designated Board Moderator of comments will end a comment at 3 minutes, or
recommend to the chair that they move on from public comment after 30 minutes of total
comment.
*Board members are to listen and not respond or engage in conversation during the 30 minutes of
the comments portion of the Board Meeting. They are only to thank the community for the feedback.
*During the meeting or committee follow up, board members can reference comments made by
the community, if appropriate in board discussion about agenda items.
*New agenda items should not be added to the current meeting due to public comment. They
should be added to board committee agendas or future board meeting agendas.

7. Administrative Report
a. Admin Report
b. Charter Updates Discussion - (AIG Program, HS Options, Differentiating HS), Staff Feedback

8. CSP Financial Report: 03. Board Financial Report 2023.09 FACS.pdf
9. Committee Reports

a. Facilities Committee
i. First day in the new building

b. Sports Committee
i. Grandstand

c. Finance Committee
i. Update on negotiation of terms with West Towne Bank (Michael Kirby)

d. Capital Campaign Committee
e. Personnel Committee

Closed Session: Purpose of Closed Session Discussion Item #3: 143-318.11. Closed sessions. (a) Permitted

Purposes. - It is the policy of this State that closed sessions shall be held only when required to permit a public

https://drive.google.com/file/d/10u_fUHk_zIdch-QdLlA0M4TyOwbEBw7c/view?usp=sharing
https://drive.google.com/file/d/11Bhi9qXELp3Z519l3zw9VknwfXh4-C96/view?usp=share_link


body to act in the public interest as permitted in this section. A public body may hold a closed session and
exclude the public only when a closed session is required:

Closed Session is not always held, but if it is, members of the public shall drop from the call and can return for
the open session vote/adjournment.

The Board will give their best estimate of the time needed for Closed Session, but all timing will be approximate.

Final Board Items
● Motions related to any items from closed session

Adjournment



Faith Academy Charter School Board Minutes
REGULAR SESSION
MONDAY, September 18, 2023
7:00 PM

LOCATION OF MEETING: [IN-PERSON] BOARD ROOM - Library, ZOOM Link for George Wilhelm

Members Present: George Wilhelm, Chairman (via Zoom), Gene Miller, Vice-Chairman, Liz Morrow, Treasurer, Tim Williams,
Secretary, Janna Griggs, Nick Lefko and Chris Sease.

Members Absent: None

Charter Success Partners: Cory Draughon, CEO, Tara Beaver, Project Manager CSP-FACS

Head Administrator/K-6 Principal: Alison Moore

High School Director/7-9 Principal: Chad Mitchell

Testing/Accountability: Amy Wise

West Towne Bank: Michael Kirby

School Mission: Gene Miller - Faith Academy Charter School will prepare a diverse student body for college and career
through Project Based Learning, life skills courses, and College and Technical Education pathways. Through this challenging
and supportive learning environment, students address real-world problems to become successful citizens and community
leaders in a rapidly changing world.

Agenda
Open Session

1. Meeting called to order (Gene Miller Conducting) Meeting called to order 7:01 pm
2. Reading of Mission Statement - Gene Miller, Vice Chairman
3. Pledge of Allegiance - led by Gene Miller
4. Announcements and Acknowledgements - None
5. Consent Agenda

a. Approval of September 18, 2023 Agenda (Board Member Nick Lefko requested Temperature Check
Procedures for the school be discussed)

b. Approval of August, 21, 2023 Board Meeting Minutes (Open Session -
FACS Board Minutes-August, 21 2023)

Motion to approve the Consent Agenda with the addition of Temp Check Procedure discussion: Chris Sease

Seconded: Nick Lefko

Discussion: None

Motion Status: Approved Unanimously



6. Public Comment/Citizen Input - Link to Full Policy None for September Meeting

Public comment is a time for the community to provide feedback to the Board of Directors. For in-person meetings
attendees must sign up at the start of the meeting in order to give public comment. Each community member is limited
to 3 minutes of comment, with a total time allotted to public comment of up to 30 minutes. During remote meetings,
attendees may add their public comments to the chat feature which will be sent directly to the Board of Directors. Board
members will then share the comments with the meeting attendees for up to 10 minutes.

Public comment is also a time for the Board of Directors to listen to the feedback of the community. Board members can
not respond to public comments during the meeting. However, the Board

recognizes that each stakeholder is a vital part of our community and will take comments into consideration
when making decisions, planning, providing feedback to administration, and completing committee work.
BOARD GUIDELINES DURING THE 30 MIN. PUBLIC COMMENT:

*The designated Board Moderator of comments will end a comment at 3 minutes, or recommend
to the chair that they move on from public comment after 30 minutes of total comment.

*Board members are to listen and not respond or engage in conversation during the 30 minutes of the
comments portion of the Board Meeting. They are only to thank the community for the feedback. *During the
meeting or committee follow up, board members can reference comments made by the community, if
appropriate in board discussion about agenda items.

*New agenda items should not be added to the current meeting due to public comment. They should
be added to board committee agendas or future board meeting agendas.

7. West Towne Bank Proposal & Presentation (Michael Kirby)

Cory Draughon introduced Michael Kirby with West Towne Bank. Michael explained the Term Sheets for three different
loans for financing our construction projects. The term sheets are highlighted and made a part of these minutes. The
structure of the loan will be a Direct Loan and two Guaranteed loans. The loan for the new construction will be a
combination of a direct loan and a guaranteed loan. The direct load will be for $20 million from USDA Community
Facilities Direct Loan Program and the guaranteed loan for $3,500,000 from USDA Community Facilities Guaranteed Loan
Program. There will be a separate guaranteed loan for the GYM project for $3,300,000 providing financial flexibility. The
guaranteed loans require 3rd party reports that need to be done quickly. They require a feasibility study, an
environmental report and an appraisal that cannot exceed the loan amount of $26,500,000 and an annual audit. Review
and approval takes some time, but North Carolina has a fast turnaround. Rates and Terms on $20 million are for 35-40
years with a fixed rate of 3.625 that changes quarterly, most likely to be 4%. There is a penalty for prepayment on the
3.5 and 3.3 million, but not on the $20 million loan

a. Term Sheet - Direct
b. Term Sheet - Guaranteed
c. Term Sheet - Guaranteed - Gym

Motion to Authorize our treasurer to sign the engagement letters for each loan and to negotiate terms up
to the presented terms of the engagement letters: George Wilhelm
Seconded: Nick Lefko
Discussion: None
Motion Status: Approved Unanimously

8. Administrative Report
a. Admin Report

Mrs. Moore and Mr. Mitchell reported: Highlights include:
● School has been in session for 5 weeks



● BOY assessments have begun or are completed
● Test results have been released to Salisbury Post, our website and to parents
● Silent car rider line has been implemented in all areas. Down to 2–25 minutes daily.
● Currently we have 783 students enrolled
● Lock down drilled held on 9/5 and fire drill will be held on 9/19
● We have met and determined our initial car rider line for the new school. It may change as

needed after the building opens
● Plan for the move to the new facility are underway. There will be a teacher’s conference on

October 13. Teachers can begin moving on the 14-16. Professional movers will begin on
17th and work through to the 20th. School resumes on the 23rd.

● Theater production, “The Redemption of Gertie Green” 9/21 and 22 7pm in the auditorium.
● Boosters fundraiser at the fairground, parking cars - two nights- Tuesday and Saturday. Two

shifts each night 4-6:30 pm and 6:30-9 pm.
● Held PTO interest meeting. Mr. Fowler met with Parents, Flag squad up and running,

Planning a Community after opening the new facility.
The board addressed an issue of using temporal temperature scanners. These scanners were used
during Covid and have proven to not be as accurate as the digital probe and cover variety. It was
decided that Administration would get a probe style for day to day use by the nurse.

b. Updated Calendar Made a part of these minutes to include changes due to the move
c. Charter Updates Discussion - (AIG Program, HS Options, Differentiating HS) Mrs. Moore/Mr. Mitchell
reported. Mrs Moore reported that the AIG Program was being implemented and parents have been sent
letters regarding their students' performance. Mr. Mitchell requested several things to differentiate the Upper
Grades, 1) new look for the high school Patriot mascot (not so cartoon as the lower grades) 2) proposed a
contest for the look of the mascot and the formation of a new fight songs. By consensus, the board agreed
with the contests and 3) consider changing from project based learning to Early College format without
removal of career ready initiatives and to include an instructional baccalaureate program. These changes
would give our high school a much needed niche for enticing students to come to our program. These
changes would need to be approved by the State before implemented.

d. Accountability Reports Amy Wise reported that to make up the instructional time lost due to the opening of
the new school that we would be adding 2 days to the end of the school year and would be adding 10 minutes to
each day. School will begin at 7:55 am and end at 3:05 pm each day, Tuesday through Friday. Mondays will
begin at 7:55 am and end at 1:05 pm

Motion to amend the school calendar to make provisions for moving to the new facility: Liz Morrow

Seconded: Janna Griggs

Discussion: None

Motion Status: Approved Unanimously

Amy Wise reported on the 2022-2023 Test Scores. Her report is made a part of these minutes.

9. CSP Financial Report: (2023.08)
Cory Draughon Reported that our financial situation remains strong. We are not getting our funds from RSS on a
timely basis. The Finance Team will meet with Carol Herndon with RSS on Tuesday September 26th at 9:30 am
to resolve this matter. The finance report is made a part of these minutes.

10. Review and Approval of SB49 Policies
The Board reviewed the Parent’s Bill of Rights and Compliance Policies NCGS 115C-76.20(b)(3)



Motion to Approve the Parent’s Bill of Rights and Compliance Policies: Janna Griggs
Seconded: Chris Sease
Discussion: There could be possible amendments to come. Cory Draughon stated that we have to
comply with the Parent’s Bill of Rights, but we could not be told how to run the school.
Motion Status: Approved Unanimously

11. Review and Approval of non Title-IX Policies
Motion to Approve “Non Title-IX Policies” Discrimination, Harassment, and Bullying Complaint Process:
Gene Miller
Seconded: Janna Griggs
Discussion: Possible amendments to follow. George Wilhelm asked about including Discrimination,
Harassment and Bullying Complaint Process for Adults. Cory will look into this.
Motion Status: Approved Unanimously

12. Committee Reports
a. Facilities Committee

i. Update on expected delivery - George reported that we are waiting on Spectrum, paving and the
elevator.

ii. Moving Plans - admin team update - Alison/Chad reported that the teachers will have a conference on
Oct 13 and will be able to move in on the 14-16 and profession movers will move 17-20.
School resumes on Monday October 23rd.

iii. Committee to set meeting with Hubrich to review updates to existing building iv. - George reported
that the Facilities Committee will meet with Mr. Hubrich on October 25th at 11 am at the old property

Traffic Pattern Update - The Administration Team. George Wilhelm and Tim Williams met to discuss the
car rider traffic plan. Traffic will enter from Main Street North and South onto Patriot Path, double
stacked all the way to the edge of the north back side of the school. Cars will continue double stacked
for now allowing 12 cars to unload at a time behind the school and then proceed to the exits. Those
needing to exit left onto Main Street will exit via Gardner St and then to the left and around the old
school to Gantt, Miller, Battle and Quarry to dilute traffic. Those needing to exit to the right onto Main
Street will exit onto Main and turn right. There will be no left turn. There was discussion about
“Walkers”. Administration and Board agreed that it was too dangerous to allow walkers.

reported that the Town Board had been sent a formal letter requesting the JC BallparkGeorge Wilhelm
for FACS. He reported that he will be meeting with the JC about the parking lot.

b. Sports Committee - Report coming from Howard Torrence

c. Finance Committee - Nothing further

d. Capital Campaign Committee - Tim Williams reported that currently we have collected $347,029.17. He
reported that he had been in touch with Miller Davis. They are working on the new format for the website. Board
members were shown the new format. Tim will meet with MD soon.

e. Personnel Committee - Recommendations will be made in Closed Session

mailto:gwilhelm@faithacademync.org


Closed Session: Purpose of closed session Item #3:143-318.11. Closed sessions. (a) Permitted Purposes. - It is the

policy of this State that closed sessions shall be held only when required to permit a public body to act in the public
interest as permitted in this section. A public body may hold a closed session and exclude the public only when a closed
session is required.

Closed Session is not always held, but if it is, members of the public shall drop from the call and can return for the open
session vote/appointment.

The Board will give their best estimate of the time needed for Closed Session, but all timing will be approximate.

Personnel
Employee Recommendations (EC, TA, Subs)

Motion to go to Closed Session at 9:00 pm: Chris Sease

Seconded: Nick Lefko

Discussion: None

Motion Status: Approved Unanimously

Final Board Items
Motions related to any items from closed sessions

Motion to Approve new hire candidates presented by Mrs. Moore and Mr. Mitchell in closed session:

Liz Morrow

Seconded: Nick Lefko

Discussion: None

Motion Status: Approved Unanimously

Motion to Adjourn at 9:08 pm: George Wilhelm

Seconded: Liz Morrow

Discussion: None

Motion Status: Approved Unanimously

Next Meeting moved to at 7:00pm at the New FacilityOct 23, 2023

Respectfully submitted,

Tim Williams, Secretary





FACS Administrator Report
Director: Alison Moore & Chad Mitchell
Email: amoore@faithacademync.org, cmitchell@faithacademync.org
Date Range for Report: Sept. 19 through Oct. 23
General:
Administrators Month in Review:
Thanks to Gloria and the amazing volunteers, all staff materials were moved (in
the rain) on Saturday, Oct. 14. James Moving Company moved furniture from
Friday, Oct. 13 through Tuesday, Oct. 16. The move into the new building has
been successful so far. Expected hiccups as we moved in (no phones, no
internet, delayed furniture and whiteboards, failed inspection on first try),
however staff are extremely appreciative of their new surroundings!!! We will
continue to work through needs (cabinets/counters- storage in classrooms,
windows in office doors, cameras and security at old building, etc.). New traffic
pattern was shared with parents via Swift and Facebook. We will be holding a
fire drill within the next week.

First quarter finished on Oct. 12. Teachers have held 1st quarter conferences
with parents either in person or by telephone. All conferences will be
completed by Nov. 15. (Some teachers wanted to wait until after report cards
were distributed).

Meeting was held with staff to discuss possible additions to the curricular
program offerings at FACS. Areas discussed were Early College, IB
Programme, Dual Language, World Studies. The feedback from most staff was
to continue with the current programming, following the charter’s vision of
building citizens through the use of Problem Based Learning. We used a padlet
to gather information from all staff members School Options Padlet A
committee was formed with representatives from each grade level to discuss
feedback from team and to begin to create a plan for enhancing curricular
choices and options for all grade levels. Some ideas given were additional
choices of exploratory for all grades (life skills- trades, careers, health sciences),
partnering with colleges to offer classes for students in HS (CCP).

Thoughts for the Board– it is already Oct, the lottery is opening soon. What
branding do we need to do to get the word out about FACS and the
programming we offer? What are our intended numbers for the 2024-2025
school year? Moving forward with HS, what do we want to offer to students

mailto:amoore@faithacademync.org
mailto:cmitchell@faithacademync.org
https://padlet.com/amoore488/school-options-feedback-swzemxh2c7s50xbd


both instructionally and interpersonally (clubs, sports, etc) We need to discuss
these soon, so that we can publicize well and attract families and staff.

Upcoming School/Community Events:
Date Event Board Member

Support/Attendance
Needed

Nov. 5th 2:00-4:00
pm

Ribbon
Cutting/Community
Open House

Nov. 25th Frosty Fest- Students
singing

Dec. 8th 12:00-3:00
??

Faith Elementary
School walkthrough

Personnel:
Type Number of

Employees
Changes/Updates

Administration 6
Office 2
Teachers (Full Time)
Teachers (Part Time)
Maintenance/Transpo
rtation

5

“New” Hires for Open Positions:
Type Number Status

Substitutes 3

Finance:
Noteworthy
Expenses
(Upcoming

Proposed Exp or
Already Approved
Exp?

Contract or Pay as
you Go?



payment, renewal,
recommendations
for continuation or
termination)
Removal of Pods
from original campus

School Mission/Vision, Curriculum, Culture, and Climate:
*Related to our specific Charter
Jr. Civitans Interest Meeting and 1st Meeting were held with D. Stewart, Advisor. They
will be collecting items for Operation Christmas Child.

Volleyball game (MS vs HS) held at East Rowan YMCA. Attendance was phenomenal,
the girls played two games to a packed gymnasium.

Athletic Banquet was held to celebrate the Fall Sports.

Winter sports tryouts begin 10/23. We anticipate offering MS Basketball, HS Swimming,
MS Cheer

Student Achievement:
Student Achievement: Fourth Grade students with a Reading Retained label will be
taking the Read-to-Achieve Assessment on Oct. 26. End-of-Quarter Checkins were given
prior to the break.



Faith Academy Charter School
Budget Analysis Report

Fiscal Year: 2024 | 9/01/2023 - 9/30/2023

Account Budget Period Activity YTD Activity
Remaining

Budget
%

Used EOY Projection

Revenues

 Rev- State Revenue 5,822,954.06 860,000.00 1,612,000.00 4,210,954.06 27.68 5,822,954.06

 Rev- Local Revenue 1,601,817.00 3,632.00 24,793.02 1,577,023.98 1.55 1,618,496.90

 Rev- Federal Revenue 505,000.00 1,694.00 1,694.00 503,306.00 0.34 959,361.75

 Other Grants 0.00 0.00 0.00 0.00 0.00

 Nutrition Revenue 140,000.00 16,714.44 33,048.29 106,951.71 23.61 140,000.00

. Rev- Athletic Revenue 0.00 1,035.00 1,035.00 (1,035.00) 1,035.00

. Rev- Student Activities 18,000.00 2,314.00 2,364.00 15,636.00 13.13 20,364.00

Revenues 8,087,771.06 885,389.44 1,674,934.31 6,412,836.75 20.71 8,562,211.71

Expenses

Account Budget Period Activity YTD Activity
Remaining

Budget
%

Used EOY Projection

 Salaries and Bonuses 3,639,265.03 316,993.12 862,137.14 2,777,127.89 23.69 3,715,075.22

 Benefits 672,256.11 66,718.69 146,647.27 525,608.84 21.81 652,916.71

 Books and Supplies 153,500.00 183,497.07 211,952.16 (58,452.16) 138.08 236,560.84

 Technology 191,000.00 19,989.21 107,329.97 83,670.03 56.19 191,687.70

 Contracted Student Services 350,000.00 39,851.61 62,003.42 287,996.58 17.72 390,000.00

 Staff Development 27,500.00 0.00 1,122.99 26,377.01 4.08 27,500.00

 Administrative Services 704,400.00 69,563.24 181,084.76 523,315.24 25.71 783,617.15

 Insurances 45,000.00 3,133.00 2,261.00 42,739.00 5.02 45,000.00

 Rents and Debt Service 1,575,000.00 9,565.40 43,873.16 1,531,126.84 2.79 1,515,435.49

 Facilities 133,500.00 11,236.09 35,101.93 98,398.07 26.29 133,500.00

 Utilities 115,000.00 7,200.05 18,052.93 96,947.07 15.70 115,000.00

 School Activities 24,000.00 2,232.45 6,766.95 17,233.05 28.20 29,337.41

 Capital Purchases 135,000.00 0.00 0.00 135,000.00 0.00 280,000.00

 Federal Grants 0.00 0.00 31,406.00 (31,406.00) 31,406.00

Expenses 7,765,421.14 729,979.93 1,709,739.68 6,055,681.46 22.02 8,147,036.52

SURPLUS/(DEFICIT) 322,349.92 155,409.51 (34,805.37) 415,175.19
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